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MANAGE

PROJECT

HUMAN AND

RESOURCES | COMMUNICATION
1 Modern Project v v v
Management
2 Popular Framework v v v

and Methodologies

3 Organisational Strategy v v v v v
and Project Selection

4 Project Organisational v v v v
Structures and Cultures

5 Defining the Scope v v v v
of a Project
6 Estimating Time, Costs v 4 v v

and Resources

7 Project Time v v
Management
8 Project Costs v v v v
Management
9 Progress and v v v v v

Performance Management

10 Project Quality v v v
Management
11 Project Human v v

Resource Management

12 Project Stakeholder v v v v v
Management

13 Information and v v v v v
Communications

Management

14 Project Risk v v v v v v
Management

15 Project Procurement v v v v v v v

Management

16 Project Closure v v v v v v v v v v
17 Project Management 4 v v

Career Paths (online)
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